
LEARNING OBJECTIVES
Understand the importance of strategic conversations and the role
positive framing and generative questions play.

Clarify the elements of strategic planning and use the SOAR
Strategy to frame strategic conversations.

Understand how to scale strategic conversations to engage all
stakeholders in strategic planning.

Expand capacity for the practical application of SOAR or Quick
SOAR (to address frustrating or inefficient workplace challenges.)

 

 

 

CONVERSATIONS WORTH HAVING
STRATEGIC CONVERSATIONS BOOTCAMP

Foster strategic thinking at every level!

W h a t  t o  E x p e c t

OUTCOMES
Tools and practices to help your

team design group planning
conversations that recognize the

possibility for change, will
propel your organization

forward, and surface new ideas.

PARTNERSHIP
Kelly Stewart, founder, The
Positive Business, teaches a

proven framework to help your
team discover the potential of

positive, strategic conversations.

FORMAT
Remote or on-site facilitation for

groups of 5 - 50, includes the
Conversations Worth Having:

Strategic Conversations
workbook, SOAR Strategy book,

and study guide.

Call/Text: 215-498-6638 (Eastern Time)

Email: Kelly@ThePositiveBusiness.com

Or, use my online calendar:

https://ThePositiveBusiness.as.me/

LET'S TALK ABOUT SCHEDULING
A BOOTCAMP TODAY!
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